Organization of "Cycles"
Calendar Week: 1 2 3 4 5 6 7 8. 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
17 114 1/21 1/28 2/4 2/11 218 2/25 3/3 3/10 317 3/24 3/31 417 4114 4/21 4128 5/5 5/12 5/19 5/26 6/2 6/9 6/16 6/23 6/30 7 7/114 721
Employee Group Prep for UAG
Change UAG UAG
4 5 6
Dev.
Cycle0
Deploy/Test
User Test Prep uTo
1 3 4 5 6
Development Dev.
Cycle 1 QA
Deploy/Test
User Test Prep UTl
1 2 3 4 5 6 7

Development Dev. ( Example of cycle )

Cycle 2 QA (with UT delayed )

Deploy/Test (due to pay calc )

User Test Prep uT2
1 2 3 4 5 6
Development Dev.
Cycle 3 QA
Deploy/Test
User Test Prep uT3
1 2 3 4 5 6
Development Dev.
Cycle 4 QA
Deploy/Test
User Test Prep Ut
1 2 3 4 5 6 7
Development Dev.
Cycle 5 QA
Deploy/Test
User Test Prep uTs
1 2 3 4 5 6
Development Dev.
Cycle 6 QA
Deploy/Test
User Test Prep uTé
1 3 4 5 6
Development Dev.
Cycle 7 QA
Deploy/Test
User Test Prep utz?
1 2 3 4 5 6 7
Development Dev.
Cycle 8 QA
Deploy/Test
Iser Test Pre) uTs
1 2 3 4 5 6
Development Dev.
Cycle 9 QA
Deploy/Test
User Test Prej uTo




